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Data and Analytics Governance Limitations:
One-Size-Fits-All Model Is No Longer Enough

The Governance We Have The Governance We Need

« Oine size fits all; center-out = Multiple stylas;

sensitive to context

+ Innovation through
governance is not a pricrity « Encourages innovation at the

center and the edge

+ Hardwired;

control-ariented + Flexible, dynamic strategy
+ Formal decision rights across fnterl}rlse and

are partially understood and Toray ecosystenm

+ Distributed, formal and
informal decision rights:
connected to value

disconnected from local

decisicn making
+ Passive;
compliance-orientad + Aotive; sensitive to

opportunity and risk
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My Integrity: A Summary

" New York Times Bestselling Aut

SPENCER ] OHNSON MK

Coauthor The One Minute Manager

S”

My poor decisions were based on illusions I believed at
the time. My better decisions are based on realities I
recognize in time.

The sooner I see the truth, the sooner I make a better
decision. 7To find the truth, I look for it.

The better decision is based on the simple answevr as it
eventually becomes the obvious answer.

To discover the truth, I look for the fiction I want to
The GLlldC to believe is true but cannot really count on.

DBCelgigi"l S We see each other's mistakes movre easily, so I often
. AC STORY— - park my ego & ask others what they can see and then I
T e o notice what really feels true to me.

Have I looked closely enough at my past decisions to learn from them? Have I
done a reality check by observing what is really going on around me and within
me? Have I noticed the obvious? Do I see the truth? Am I telling myself the
truth?

I consult my heart by asking myself a private question:

Does my decision show I am honest with myself, trust my intuition, and deserve
better?
VYes__or No__

My Integrity: A Summary
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"Spencer Johnson, M.D., describes his system through a story about a man on a
weekend hiking trip. The character learns to focus on real needs rather than
wants, recognize hidden options, and use personal integrity, intuition, and

insight to choose the right course of action."

- Training magazine

"Essential reading. You can read it on a plane ride and apply the decisions

immediately."
--- Jack E. Bower, Director of Education, IBM

"To offer advice about decision-making in an entertaining way, Johnson wrote his
book as a fable. The reader learns to make better decisions by asking crucial

questions.”
- Indianapolis News

"Yes" or "No." from the #1 New York Times bestselling author Spencer Johnson,
presents a brilliant and practical system anyone can use to make better decisions,
soon and often -- both at work and in personal [ife.

The "Yes" or "No" System lets us:
- focus on real needs, versus mere wants

- create better options

- see the likely consequences of choices
- and identify and then use our own integrity, intuition, and insight to gain

peace of mind, self-confidence, and freedom from fear
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